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Cambridgeshire

A County Council
1. Purposeof Sufficiency Statement

1.1 The purpose of this strategy is to demonstrate how Cambridgeshire County Council will meet the placement neec
of our current and future Looked after Childrand Care Leavers, and improve their outcomes, in light of our
understanding of their needs and current provision.

1.2 Cambridgeshire have invested in Early Help services with a view to deescalating need and risk to help meet o
commitment to enable childrenral young people to live in their own families whenever safe to do so.

1.3 Cambridgeshire is committed to improving outcomes for looked after children and young people. We would like
to increase the number of children and young people who achieve permandémoagh adoption, special
guardianship orders or placement with family and friends. Where practicable Cambridgeshire aims to work witk
and support families to enable children and young people to return home, and stay in their homes and
communities.

1.4 Cambridjeshire is dedicated to ensuring ththe Right Families access the Right Services at the RighRtine | y R
we believe that this will lead to improved outcomes for looked after children and young people.

1.5 All data is at the F1March unless othawvise spedfied

1.6 Actionpoints can be found throughout the documentritten in bold, and link into the emerging trends and
priorities for the Council.

2. Local and National Guidance

2.1 Local Authorities are required to take steps to secure, so far as is reasopeddicable, sufficient
accommodation for children in care within their local area.

2.2 In 2010, the statutory guidance for the Sufficiency Duty was issued. This guidance is explicit in placing a duty
local authorities to act strategically to address gapsprovision by ensuring that they include, in relevant
commissioning strategies, their plans for meeting the sufficiency duty.

23 ¢KS / KAfRNBY !0l Hnny RSTAySa adzFFAOASyOe | a «al
preventative work tchelp support children and their families where possible, as well as providing better services
for children if they do become looked after. For those who are looked after, Local Authorities and teirf R NB y
partnersshould seek to secure a number obpiders and a range of services, with the aim of meeting the wide
NIy3aiAy3a ySSRa 2F t£221SR FFGSN)I OKAtft RNBY FyR &2dzy3

2.4 Under the guidance, the sufficiency duty is as follows:

0 From April 2010, local authoritiegill include inrelevant commissioning strategies their plans for meeting the
sufficiency duty

From April 2011 working with their partners, local authorities must be in a position to secure, where reasonably
practical, sufficient accommodation for looked after childremhiair local authority area

O«

2.5 The strategy is set within the context of national policy, legislation and guidance, and is linked to key plannin
documents. All figures are taken from the®3df March 2017 unless stated otherwise.

PageS
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3. Our vision for childrenn care

3.1 We want Cambridgeshire to be a place where all families have the opportunity to,taridewe will ensure,
where it is safe and in their best interests, our children will live within their families and communities. We will
support those familiesvith high quality services thaupport good outcomes for all our children. We want to
ensure that families are supported by the right part of the service, and are supported to make positive and
sustained change.

3.2 Cambridgeshire are working to ttiellowing aims for children:

Keep children and young people satehome and in their communities

1

9 Improve health outcomes for every child and young personrarcbw the gap in learning and health
outcomes for vulneable children and young people.

Y Improve education outcomes for children and young peadpleare

9 Reduce the unnecessary criminalisation of children in care.

I Improve the placement stability and long term outcomes for chitdren andyoung people

I Ensure that children are supported teach their full potential.

3.3 Cambridgeshir€ounty Council aims to include children and young people in all aspects of the commissioning
cycle, including the provision and procurement of services, reviews and evaluation.

4. Our priorities
4.1 Our strategic priories are listed below

Ensuring the Right Families access the Right Services at the Right time.

Delivering high quality effective assessments and interventions with children, young people & families
Creating permanency for our children through effective planning and high quality provision.

Closing the wellbeing and achievement gaps for our vulnerable groups

Ensuring we as a workforce are effective, well trained, robustly managed and operate digpéssgact and
dignity.

= =4 =4 —a -8

42 [/ I YONARISAKANBEQAE LINA2NARGE Aa (G2 SylLofS OKAfRNBY |
wherever this is possible and safe to do. When this is not possible, Cambridgeshire is dedicated to providing
good qualityplacements for our looked after children; we aim to provide children with permapkxtements
(either through adoption, special guardianship orders, or placements with family and friends). We are
developing our services to ensure that we work with fagsilivherever possible to make positive and sustained
change to prevent children entering the care system.

4.3 As an Authority we need to look at how we commission services, and how we intend to work together with
service users and providers to ensure that weetthe needs of children and young people. We want to work
collaboratively to meet these challenges and continue to ensure high quality care and accommodation for
looked after children and care leavers.

Pag¢4
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5. Views of Children and Young People about choice anfficiency of placements and

OKAf RNByQa aSNIWAOSa
5.1 Cambridgeshire hava range of processes in place to consuitl engageavith children and young people and
fulfil our commitment to engage and consult with, and invatédren andyoung people in the design and
delivery of services.
5.2 Three short films have been made with our Looked After and care leaver young people. These films explore
@2dzy3 LIS2L)X SQa @OASga 2y O02YAy3d Ayid2 OFNBI FyR | NB

Jaéd VvIYS Aa wz2SQ

WCAVRAY3I Yé gl eQ

WhdzNJ | 2dzaSQ

5.3 Feedback from children and youpgopleabout the current accommodation and placement offers
presented the following themes:

1 Feeling safe and supported.oung people spoke about the importance of feeling safe and supported in
placements; including helping with support for mental healind the effect of emergency placements
resulting in feeling unsafe. Young people identified feeling supported by a range of people including support
staff, carers, family, social workers and the participation team.

o Itis proposed that Cambridgeshireview how to better communicate to children and young people
about their placements prior to moving, particularly for those young people moving in an emergency
or without having visited the placement prior to the mo%&ices Matter conducted a consultation
with in house fostering and developed child and young person friendly profiles for in house foster
carers Theseprofiles should be developed foall ¥ 2 8 4§ SNJ OF NENBA | YR OKAf RNE
accommaodation providers will be required to produce arlar document introducing that
provision.

1 Communication.Young people spoke about the importance of communication; both professionals and
support staff being honest and open with young people, and the need for young people to be involved and
consulted. Bsidents meetings, speaking to young people individually and feedback processes that are easily
accessible are some of the examples young people presented when discussing the importance of
communication.

! Location! O02YY2y GKSYS Ay &w’adaficdocatithdiltbieiSpéemeants, ;heluaingdiRing
placements because of the location proximity to their communities, disliking placements because of distance
from school and the restrictions this can have on ability to take part in after school elnthshe benefits of
living in an area with good travel links.

1 Internet access & WFi. A frequent response identifying what could be better or is missing, particularly from
older young people and those living in supported accommodation provisions was access to the intermnet / Wi
Fi.

5.4 The Children in Care Pledge was developed in partnersttipaung people, senior managers and lead members
andsetsat/  YONARISAKANBQA LINPYAAS YR O2YYAUlYS®Eppendixz 2

3).

Pag5
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https://www.youtube.com/watch?v=ArBjWe3IWs0
https://www.youtube.com/watch?v=L1qZggHoFmM
https://www.youtube.com/watch?v=fs-RVgsFfcA&feature=youtu.be
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6. Cambridgeshire Demographics

6.1 Cambridgeshire is a large, rural county, covering 3,38%kiie east of England. Four of dfiwre district
councils are classified as rural and almost 40% of our population live in villages with fewer than 10,000
NBaARSyldao Wdza G dzy RSNJ I GKANR 2F /| YOoONMMRISaKANSDS
Lincolnshire, Norfolk, Suffolk, Essex, Hertfordshire, Bedfordshire, Northamptonshire and Peterborough.

6.2 Cambridgeshire has 5 regions governed by district and city coleeitsh of which are responsible for the
provision of adequate localuthority housing within said distriétity.

6.3 Health Services within Cambridgeshi@mmissioned by ambridgeshire & Peterborough Clinical
Commissioning Group (CCGiad the Local Authority Public Health function predominantly areddelivered
mainlyby two organisatons; Cambridgeshire and Peterborough NHS Foundation Trust (CPFT) and the
Cambridgeshire Community Services (CCS). The CPFT deliver NHS services to the community, including phys
mental health and specialist services. CCS deliver the LAC Health Tiezary Pare services within
Cambridgeshire (i.e. GP services, dentists, opticians) are not the responsibility of either the CCG or CPFT, and
instead arecommissioned by NHS England

6.4 Cambridgeshire has a population of approximately 653,410 across itfidiviets; 143,300 are young people
are aged @ 18 years.

6.5 Current forecasts suggest a 23% rise in population between 2016 and 2036, and 17% increase in the populatio
of young people aged @14 years.

6.6 Cambridgeshire remains one of the fastest growpogulationsin the UK and is an identified Government
Growth Area, so Cambridgeshire County Council is continuing to improve services against a backdrop of growt
in housing, employment and the economy, right across the county. New development ared®ady a
underway (i.e. Alconbury Weald, Northstowe, Cambridge North West), with further growth expected.
Cambridgeshire has seen substantial increases in its migrant population, with over 100 languages now spoken
theCounty*. 74> 2 F / | YO NR RaAc® bcfongNdaBRIE dradsignificantly lowethan thenational
average(14.5%).

6.7 l16area 2dzi 2F | G201 f 27F o acpss@anbdyeshird aczmithiiihd 208 imikai | NX
deprived nationally (an increase fromageasin 2010); 75% ahese areas fall within the Fenland district.
Conversely, South Cambridgeshire has the lowest levels of deprivation across the county, though it is of note
that with the exception of Cambridge City, all districts across Cambridgeshire have seen intreslseaf
deprivation (from 2010 to 2015)

Pag@

1 South Cambridgeshire District Council, East Cambridgeshire District Council, Fenland District Council, Huntingdorcthreubistri& Cambridge City
2 Source Cambridgeshire Research Group population estimates20d8e(figures rounded to the nearehd).
http://cambridgeshireinsight.org.uk/populationanddemographics

3 Cambridgeshire Insighttitp://cambridgeshireinsight.org.uk/populationanddemographics/ethnicity

4 https://www.cambs.police.uk/about/policinginCambs/about.asp

5 Cambridgeshire Insiglttp://cambridgeshireinsight.org.uk/cense®011/countyoverviews

6 Source: Briefing Note: Findings for Cambridge for IMD Index 2015
https://www.cambridge.gov.uk/sites/default/files/imeé015findingsfor-cambridge.pdf

Cambridge Summary Report Vhi2o://w ww.cambridgeshireinsight.org.uk/file/2728/download

Chief ExecutivBillian Beasley www.cambridgeshirgovuk
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02dzi / KAf RNBYyQa {SNOWAOS& Ay /I YONRRA

71 / F YONARRISAKANBE KlFa AYLI SYSYGSR I RAThdidiskioDdelivarySriodeld S N.
integrates social care units, targeted Early Helppsut and Children's Centre services.

Children’s
Centres/ Children’s
Family Social Care

Centres

7.2 Cambridgeshire is made up of 5 Districts, witteamsoperating across the 5 District8achleamis led by a
District Manager Early Help and a District Manage®afeguarding who lead an integrated offer to children and
families to ensure the best use of resources for maximum impact.

7.3 Each District Team has between four to five social work unitshwdre small teams lead by a Consultant Social
Worker. In each unit there is a Senior Social Worker, two further Social Workers, a Unit Coordinator and a half
time Clinician working together in a systemic way with children, young people, and familiggpimristhem to
thrive and prosper in Cambridgeshire. Clinicians work jointly with social work colleagues to develop systemic
a20A1Ff 62N] LINI OGAOS gAlGKAY (K Bappr@bnidsécialdvariNdgractidey A i a
requires professionalto look at the whole system around the child or young person, not just the presenting
problem.Unit clinicians contribute systemic and psychological expertise to the care planning process for all
children who become looked after or are adopted. Thisuides decisions about sibling assessment, contact
arrangements, placement needs, transition planning, adoption support plans and identifying specific therapeutic
needs. The overarching aim of this work is to ensure placements are secure, appropriateaéetseof the
child and stable. They are also actively engaged in supporting relationally focused social work activity directed t
achieving better outcomes for children and young people in care.

7.4 Services and staff will be based across a range of locatiibims these areas:

North South
Fenland 1 Cambridge City
1 March, Chatteris and Whittlesey 1 East Cambridgeshire
1 Wisbech 1 South Cambridgeshire

Huntingdonshire

1 Huntingdon and St Ives
1 St Neots, Ramsey, Sawtry and Yaxley

7.5 Each Early Help teamnaultidisciplinary and work with children and families frori® (25 if there are special
educational needs). Children and families supported by the Early Help teams will have one or more of the
following vulnerabilities that adversely affect their abilibyachieve good outcomes:

Page7
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9 Domestic abuse 9 Children and young people who under

1 Substance misuse achieve dugo a number of socio

9 Child and parental mental health economic factors

1 Children with SEND and their families 1 Children and families with multiple
problems

7.6  Other functions within the district delivery model include the Integrated Front Door wdpelnates countywide
andis the single point of entry for all notifications regarding safeguarding and request for Early Help services.
The Integrated FrarDoor consists of the Multi Agency Safeguarding Hub and the Early Help Hub.

77 I/ F YONARISAKANE Aa O2YYAGOUSR (2 SyadaNAy3 {Kl-tihsed KS
LINEGAaA2Yyd ¢KAA oAff Sy adeeRRlydcéessible for kur mdtNdBngrakde fadifeg, (G N.
and able to respond to the increasing complexities and higher levels of need emerging in the county.

78 ¢KS Lzt AO O2yadzZ GF GA2Yy T2 Ndntkive fromKdlySBoeBepa7, / Sy i NB
following whichwill be a further period ofransition to new service delivery models from November 2017, with
an intended completion date of April 201Bhe proposed new model (pending the outcome of the consultation)
seeks tdfocus on providing CRINS y Q& / Sy i NB &aSNBAOSE Tt SEAGf& | ONR:
ways:

T Child and Family CentresThese are proposed to be in our areas of highest need and population and
will be family friendly buildings.

1 Child and Family Zonedhesewill be places where services will be delivered either from some of our
existingcentres or other suitable buildings such as community centres, libraries, health centres etc.

1 Outreach Programme We know that in a county with a significant rural popudatit isessential that
we have a flexible and responsive outreach service offer.

1 Online Offerg We will develop a comprehensive online offer, providing information and advice that
guides and supports families in accessing good quality help in and #dueosarea.

7.9 In addition to the district teams and functions, Cambridgeshire operates Countywide services that support
vulnerable young people. These include in house fostering and residential services(thb Ldoked After
Children and Care Leavesarvice, Alternatives to Care, Youth Offending Service anexteenally operated
Coram Cambridgeshire Adoption ServitkeDisad f SR / KAf RNy Q&aAal B 8RI S KA RS
Care Units, 2 Social Care Teams and the Young Adults Teathinithd Countywide SENDc®5 Service.

7.10 The Hub
Work is currently underway to implement the No Wrong Door model in Cambridgesitireh will be known as
W¢ K S. Thisimdofel aims to provide young people with complex needs who are experiencing family
breakdown, those looked after, and those leaving care with flexible accommodation and support from a single
multi-agency service. The service comprises direct support staff undertaking residential and/or outreach work,
clinical staff, speech and language tthgists, police officerand business support stahdwill providea range
2F LI FOSYSyid deLlSa AyOfdRAy3d OKAfRNBYQa K2YS LINROD
accommodation and flexible accommodation options (including short breaks and activity based opportunities).
Young people are able to receive wrapand support from drug and alcohol services, youth offending services,
K2dzaAy3a LINPGARSNEX /!al{ FyYyR t221SR IIFTG4SNJ OKAf RNEB

The aims of The Hudre to:

PagB
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Reduce high risk behaviour

Empower young people to build and restore relationships

Maximise opportunity for planned transitions

Support achievement

5S8S@0St 21 aSt TnSadSSYs: aStFng2NIK yR NBaAftASYyOS I\
Ensure young people in crisis receive well organised and appropriate support.

It is expected that the primary benefits for the cohort afiyg people supported byhe Hukinclude:

T
)l

= =4 =4 =4

= —a —a _a

Reduction in the number of children and young people entering care;

Better outcomes for children in respect @fange of areas including reducing risks from Child Sexual
Exploitation, missing episodes and d&dfm;

Reduction in offending;

improvements in emotional webeing;

more stable and sustained return horaed prevention of becoming looked after;

Better care leaver outcomes such as improved rates of young people in education, employmertiing tr
(EET),ncludingyoung parents

Improved placement stability

Reduce need for specialist placements

Increased workforce development opportunities for foster carers, staff and other professionals

Wider community and professional partnership engagement in suppoctiiigren and young people on the
edge of carelooked after children and care leavers.

8. Working with Peterborough Citfouncil

8.1

8.2

8.3

Devolution and shared personnel have encouraged and degdlgfoser working relationships between
Cambridgeshire and Peterborough.

Cambridgeshire currently share a Chief Executive and Executive Director with Peterborough. Gillian Beasley w:
appointed as the Chief Executive of Cambridgeshire County Counilsn\&/endi Ogl&Velbourn was

appointed to the role of Executive Director for People and Communities (previously known as Children, Familie:
and Adults) in 2016. Recent restructureswith KS t S2LJX S YR / 2YYdzyAiASa { SN
rolesk ONRP&aa (KS (g2 |dzZiK2NAGASAT GKAA A& FAYSR Fd ad
approach tomanaging the financial challenges and practice and use of resdurces

Working closely with Peterborougtupportsus to:

Share what weeachdo well

Soften boundaries for young people

Reduce duplication and increase capacity

Increase expertise & creativity

Increase ability to draw down funds for innovative projects

Help each other out

Ensure budgets are appropriately managed and savings targets achieved through collaborative QA
g

[T [T my my [me [me my

approaches across authorities.

7 http://www.cambridgeshiregov.uk/news/proposeesharedroleswill-look-to-improvelivesof-childrenfamiliesand-adultsacrosscambridgeshireand-

peterborough/
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The Profile of Looked After Childrerand Young People i@ambridgeshire

9. Introduction

70.00

Children looked after rate, per 10,000 children aged under 18

60.00

50.00 +

40.00

(1

Rate

30.00

20.00

10.00

0.00

2008 2009 2010

2011

2012 2013 2014 2015 2016

| —d—Cambrdgestie —t—East of england

s Slatstoal MEgNDoUs  =leeEngland |

A Y atedbriovi ékdeedfompalalferstatistical eighbduigs fddihe rate

of LAC per 10,080though we continue to have a lower rate than both regional and national averages.

6F LISYRAE MO &K2 gChildigrkhasi / | Yo N.

increased significantly, increasing 14% year on year over the past three years, a cumulative increase of 30%

91 /I YONARISAKANBQA
92 CAJdzNBE& FT2NJ HAMCKMT
(2014/15¢ 2016/17).
March 2017
March 2016
March 2015

o

100

LAC as at year end

200 300 400 500 600 700 800

m LAC as at year end
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8 Comparable rates for March 2017 have yet to be released. This section will be updated once this data is available.

Chief ExecutivBillian Beasley

www.cambridgeshirgovuk



9.3

Cambridgeshire

AV
A County Council

Increases in the population of Cambridgeshire would ordinarily be expected to be associated with an imcrease
the population of looked after children and young people. Despite this demographic pressure Cambridgeshire
endeavour to work with its partners and through the development of effective prevention and early help
services to seek to maintain or reduce aaénumbers of children and young people in care.

10. Age breakdown

10.1

10.2

10.3

104

10.5

The age breakdown of our looked after children population has changed dramatically over theypass.3

Age breakdown of Looked After Children Population
44%

45% 40% 8%
40%
35% %
30% %
25% 2% 0% 1804 20%
20% [ 12%-
15% 9% 10% -
10% 5% g 59 (0 5%

o = =

0%

31/03/2015 31/03/2016 31/03/2017

mUnderl mlto4 5t09 10to 15 m16to 17

CKS LINBPBLRNIAZ2Y 2F /I YONARISAKANBQA f[edsedig@drally fibri S NJ LJ
14% in 2015 to 17% in 20153% of the children and young people who became looked after in-2018 were

of this age group.

/' YONARISAKANBQa f221SR I FUSNI LR LIz FGA2y 3SR 0Si
2015 to 38% in 2017. Similarly the proportion of young people within this age bracket who have become looked
after have reduced from 38% in tf2914-15 period to 29% in the 20167 period.

IN201520> 2F / F YONRARISEAKANDBQAIa16 R 27&rSoRl. ThiFiadintiedsédXol2RNBY Y &
HAMcY RdzS AY LINLG G2 GKS AAIYATFAOFYyd AYyONBIAS G2
young peopleThe proportion of young people aged 16 and 17 who Became LookedhAgtigicreased to 2%

from 10% for the 2015/16 period. Wilst Cambridgeshire has seenianrease in the number of looked after

young people aged 16 & Igarticularly those becoming looked aftethis is not a continuing trend; with data

for the 2016/17 period demonstrating adaction in both.

/' T YONARISAKANB QA dzyl 002 YLI y A S &the dgé hreddowa & $he¢ widerd  LJ2 LI
Looked After population, particularly in the 16+ age group.

Pagel 1
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Age breakdown March 2017
45%
40%
35%
30%

25%

20%

15%

10%
A
|

Under 1 1to4 5t09 10to 15 16 to 17

® Including UASC m Excluding UASC

Removing the unaccompanied asylum seeking young people population demonstrates more reduction in the
proportion of young people aged 16 +, with 19% (174) young people in this cohort at March 2017. This is a
reductionfrom 20% the previous year, amdretum to the proportion for 2015. It is of note that the population

of young people aged under 5 has increased to 19% (as at March 2017, from 15% in March 2015) when UASC
data is excluded.

Became Looked After
40% 38% 36%
35%
30%

25%

29%
25%
21%
20% 17%
16% 0
149615% 14%
15% 13%1 204,

I 17%,  18%

2014-15 2015-16 2016-17

15%

10%
5%

0%

EUnderl m1to4 m5t09 10to 15 m 16 & over

10.6 This increase ithe 201516 periodin the number of 16 & 17 yealabLooked After young people has put
pressure on our accommodation services for looked after children and young people. In particular this haseyg
impacted capacity witim our supported accommodation and housing benefit sustainable provisions. Usage ef;]
(@]

©
o
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this type of accommodation has increased from 4% (22 young people) at the March 2015, to 12% (79 young
people) at March 2017.

10.7 Inthe period April 2016 March 2017 158 referrals were made to supported accommodation providers, 68 of
which were emergency referra{sequired within 24 hours)and 47 of those 68 were for young people new into
care The housing benefit sustainable provisions have very limited capacity to take emergency referrals so we
rely heavily on provisions that are not housing benefit sustainabténot always in county. In addition,
typically emergency referrals are for young people where either little is known about them or there has been a
significant issue within their placement that has led to immediate notice bgivan therefore their rderral
often presents them as being high risk or high need and therefore harder to place in provisions where support
and supervision is minimalambridgeshire have a need for resilient 16+ provisions better able to manage
young people with complex and cllenging behavioursto help reduce the number of placement moves for
this cohort of young people.

10.8 Similarly, fostering providers, including our in house service, have been unable to manage demand of
placements for this cohort of young people. In the sgmeod 24 referrals were made for fostering placements
for 16 and 17 year olds; only 7 of these placemeasailted in a suitable fostering placement, and only 2 of
those were with our in house servicEhere is a need for Cambridgeshire to review proassvhich seek to
avoid 16 & 17 year olds from coming into care, and to increase suitable housing provisions within the district
to meet the needs of thizohort.2 KA f &4 F &aA3AYATFAOlI Yyl LINRPLERNIAZ2Y 2F
population areunaccompanied asylum seeking young people the Local Authority has a duty to provide sufficient
accommodation, and when those young people turn 18 their accommodation is able to be funded either by
housing benefit (if the young person has leave to remairthe Local Authority continues to have a duty to
fund (until their status is determined).

11. Unaccompanied Asylum Seeking Children

Cambridgeshire Unaccompanied Population

31/03/2017

31/03/2015

0 10 20 30 40 50 60 70 80
™

11.1 Despite significant increases to the number of Cambridgeshire unaccompanied asylum seeking children O\ﬁéj
recent years, thisohort of young people has remained fairly stable throughout 2016/17 and represents 9.9%$f
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/' ' YONARISAKANBQa Gz2aGFf [!/ LRLMzZEFGA2yd hGKSNI [ 20!
their unaccompanied asylum seeking child populat®egional neighbours across the east of England have
seen the UASC population rise by 55% from a combined 290 (2015) to 450 (2016).

UASC placements
31/03/2017

= Children's Home = Supported Accommodation = Fostering

11.2 To ensure that Local Authorities are not facing an unmanageable number of unaccompanied asylum seeking
young people to amommodate and support central government developed a voluntary agreement for Local
ldzi K2NRGASA (2 SyadzaNBE GKS WFIFANBNI RAAGNR&TasAZY 27
agreement places a ceiling on Authorities for the numbesr@ccompaniecchildren they must accommodate
before those young people are transferred to the responsibility of other LAuthlorities. For Cambridgeshire
this equates to 92 unaccompanied asylum seeking young p¥ople

11.3 At the end of March 2017 73% (49 young people) of unaccompanied asylum seeking young people were place
out of county. Of those 49 young people in placements outside of Cambridgeshire 36 are in supported
accommodation provisions (the majority of which @amePeterborough).

11.4 67% of the 18 unaccompanied asylum seeking young people in fostering placements are with external fostering
providers; greater than the 57% of the overall proportion of external fostering placemnisstal Authorities
receive a set feeqr young person from central Government to meet all costs for the accommodation and
support of unaccompanied asylum seeking young people, this cost is not dependent®retiley 3 LIS NA 2 Y
needs More expensive (and often out of county) placements place further burden on buddedse is a need
for Cambridgeshirgo develop in house fosteringlacementsto the meet the needs of these young people

Pagel4

9 https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/534258/Interim_National UASC transfer gobpaif
10°ONS Miedyear population estimate for 2014: 131,490 @ 0.07% = 92
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Age of UASC
31/03/2017

m 13 Years m 14 Years = 15 Years = 16 Years = 17 Years

Most unaccompanied asylum seeking young pe@jpteassessed as being 16/17 years old and are placed in
supported accommodation provision (the majority of which are in Peterborough). Monitoring visits to young
people happen within statutortimescales, buthere is a risk thathese young people can expence social and
cultural isolation as a result of language barriers and being at distance from their home authsritych there

is a need for providers to be active in supporting the development of safe supportive links for these young
people.

The ircreased population of unaccompanied asylum seeking young people, the majority of whom are aged 16+
and are placed in supported accommodation provistuas put pressure on the ability of supported

I O02YY2RIGA2Y ASNPAOSaAQ OF ¥Ib QA R8 S & K A NNB @i IErdai/Ja I OIS
plus provisionsand in house fostering placementre required for these young people.

These young people are supported to access health and education services in the same way as all other LAC.
However, therecan be challenges in obtaining good information about their family history such as medical
conditions. All children have health assessments and access treatment as needed. The Virtual School support
UASC to access Education as a Second Language coursgsplment can take several weeks and this causes
frustration for young people who are keen to learn and progress.

Work is underwayto improve links with local colleges and speed up the admission process for our
unaccompanied asylum seeking youpgople. Cambridgeshire are targeting this work at those colleges

identified as having areas for improvement with admissions processes for unaccompanied young people.

12. Gender

12.1

12.2

The gender split of our looked after population continues taabheaverage 057/43 split across males and

females

This difference is lessened when the unaccompanied asylum seeking population is removed from the data set.
Overwhelmingly our unaccompanied asylum seeking young people are male (90% at March 2017).

Pagel5
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13. Length of time incare

Duration of time as a Looked After Child

800
700
600
500
400
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100

13.1 ¢ KS

LINRLR2 NI A2y 27

2014/15

2015/16

m 0-6 months m>6-12 months m>1 year to 2 years

161

2016/17

2-5years m>5 years

increases to the overall number of looked after children and young peQpieaverag¥ across the previous
three years 55% of young people are looked after for less than two years, and 45% for longer than two years.

11 Based on end of year data for the 26018, 201516 & 201617 periods
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Average length of time in care 2013017

17%

= 0-6 months = 7-12 months = 1-2 years =2 -5years =+ 5 years

13.2 Young people aged X015 years are consistently the cohort in care the longékis suggests that longer term
placementsare needed for young children in anticipationyofung peoplébeing looked aftefor periods of two
yearsormore! i (G KS SyR 2F al NOK wWnamT Hp? 2F [/ FYONRMRISEK
years and had been looked after for two years or more; by comparison 20% of the rest of the population had
been Looked After for this period.

Duration of time in care by age group2017

100
90
80
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50
40
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1

o O O

Under 1 lto4 5t09 10to 15 16+

o

m0-6 months m6-12 months m1-2 yrs m2-5yrs m>5yrs

14. Legal status
141 22%off F YONARISAKANBQa [221SR ! FGSNI / KAf RNByY LJ LJdz | {
not be in a permanent placement. A further 28% of children and young people are accommodated with parenta
agreement, without an order. 50% of childrendayoung people are subject to full care orders, placement
2NRSNBZ YR FTR2LIIA2y® ¢KAAa O2yldAydzZAy3a GNBYR RSY\&J{

v

Pag
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medium term placements for children and young people, at approximately a 50/50 spliegbthe needs of
the Looked After Children population.

Legal Status31/03/2017

= Interim care orders (154)

= Full care orders (269)
Section 20 (193)
Freed adoption / placement

order (75)
= Others (1)

15. Children with disabilities

15.1 The development of a€R5 year SEND Service and Lifelong SEND Pathway will provide a seamless service to
children and young adults who have special educational needsabitity. We are in the peess of bringing
together theSENeamswith the Children and Young Adults Disability Social taprovide an integrated SEND
0 ¢ 25service.

15.2 The number of children with disabilities who are looked after {argn has increasebly 2 since March 2016
and is now at 42. This is 6.1% of the Looked After Children population. Just over half of children with disabilities
are placed out of county and are mostly in specialist residestiabolplacements. Whilst this does reflect the
complex needs of this cohort of childretimere continues to be a need both to increase the number of
specialist foster placements for children with disabilities and to develop in county special school providions.
addition, over 20% of the looked aftehitdren population have an EHCP plan for a range of reasons including
learning difficulties and behavioural issues. This meansdduaars with a range of skills are required to meet
the needs of children with a range of additional needs.

153/ YONARISAKANBQa aK2NI oNBF14a FyR aAKFENBR OFNB &SN
OKAft RNBY |yR @2dzy3a LIS2LX S 6AGK I RAaAFOAfAGE Ay [}
Cambridgeshire. Two of these provisions fareShared Care / Full Time Accommodation, whilst the third is our
Short Break provision, aimed at providing disabled children and young peopl¢@s) with a short break
ASNIAOST SAGKSNI RAdZNAY3I (GKS RI & 2absksTed NeedBha Nifvisians i &
FNBE LINAYFNAREE dzaSR |a LINBGSydal GdABS:E NBALIAGS &ASNDA
R26YyQ FTNRBY 2dzi 2F O2dzyie dlye FamiyRinlpService providesKaBigriaigR Sy 0 A
provisions for children and young people with a disability aged betweefd and can provide families with a
AK2NIl OoNBI 1 ASNIAOS SAUGUKSNI RdNAy3I (GKS RIF& 2N F2NJ

15.4 50% of Looked after Childrevho are open ta disaility unit are placed out of county, this is more than 15% 0 0]
more than the proportion of LAC (excluding those placed with family or iagogtive placements) who are

Pag
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placed out of countyMore in county provision is needed for Looked After children witbtesm, challenging
behaviour and significant learning disabilities.

In County Out of County | TOTAL
In house fostering 12 0 12
IFA Foster Care 2 12 14
Residential Special School | 0 7 7
/| KAt RNByQa | 26 2 8
Supported Accommodation | 1 0 1
TOTAL 21 21

1551 €€t 2F / FYdoNARISAEAKA NBkied [n egidediat spectuGiioh scipolzylatemeiis2 LI S
out of county. Cambridgeshire hagantinuing need to develop both residential school provisions and
OKAf RNBYy Qa K2 YSa THes®uiiba dorsideied dlofigsi@ettuzylitied eed to develop in county
SEND provision$hese provisions are often funded by social care, education and health budgets, with the
education funding being drawn dowirom the Dedicated Schools Grant (DSG).

15.6 Cambidgeshire currently has 6 area special schools (for children and young people @d8y %ith a further 3
planned (at Littleport, Alconbury Weald & Northstowe). Additionally there are three special schools within the
county for children and young peapWith social, emotional and mental health difficulties (SEMH).

16. Education

16.1 Itis now a requirement for all Local Authorities to have a Virtual School, with the aim of ensuring that all Lookec
After Children have the opportunity to fulfil their educatiomaitential. The role of the virtual school teamtis
02 adzZlJ2 NI FyR OKIffSy3aS LINPFTSaarzylta Ayg2t SR ¢
they receive an education which best meets their needs and enables them to meet their potential

162 /  YONARISAKANBQa [221SR ! FGSNI/ KAfRNByQa | dSNI 3S
both regional (22.7) and national comparators (22.8), though less that our statistical neighbours (23.85). This
average for Looked After Chilgfe A& FIF NJ 6Sf 26 020K /I YONARISAKANBQA
4 children and young people (51.5 and 48.5 respectively) sagdesta need for improved educational
outcomes for looked after children.

16.3 Progress from Key Stage 2 EnglisRana I 1§ Ka 3INJ} RS&4 RSY2yadaNX GS GKFG /1
people consistently have better outcomes that regional and statistical neighbours, and are better than or equal
to national averages for looked after young pedpl&his suggests that whtlthere remains a large gap in
2dz002YSa FT2N) £ 221SR FFUSN) @2dzy3 LIS2LX S ylFraA2y Il ffe
outcomes than our comparators.

16.4 Asat14Wdz @ wnamT FAGBS 2F /| YONR RIS KA NGBralawith Lo2thoSes | T (i
being unaccompanied asylum seeking young pe@#d AC access education via alternative provision, 31 are
not accessingducatioEs SYLJ 28 YSy (i 2NJ GNIAYyAy3d O6b99¢0XI YR HNC
access educdain out of county.This data is takefrom the end of term; as such some of these figures are higher
than usual data due to the number of young people having moved and are due to start school in September.

[ hire Look
Cambrld_ges ire Looked UASC o
After Children (exc. UASC Fq]
No of LAC not on a School Roll 1 4 =2
2%

121 AIT toohttps://www.gov.uk/government/publications/locahuthority-interactive-tool-lait
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No of Cambs LAC on Alternative Provision 2
No of Cambs LAC placed Out Of County 206 37
No of Cambs LAC with SEN / EHC 142 1
No of Cambs LAC who are NEET 24 7

16.5 All Cambridgeshire schools have a designated teacher for looked after children and young people, as per
statutory requirements. Cambridgeshire keep records of all designated teaches both in county and for looked
after children and young people placed odtamunty. Cambridgeshire provide a variety of training opportunities
for designated teachers.

17. Health

17.1 The Cambridgeshire Community Services (CCS) LAC Health team works in partnership with Cambridgeshire
| 2dzyG@ [/ 2dzy OAt G2 SyadaNB GKFd /FYONARISaAKANBQa [ 2
those received by nofooked after children.

Initial health assessments completed within 20 working days of child entering
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17.2 Completion of initial health assessments withinv2érkingdays of the child or young person entering care is far
below the targetatH /£> @ ¢ KS&S | daSaavySyida KSfLI 62 RSGSNXAYS
well as their physical and dental healtReasons for delays are::

1 Assessment for out of county children needing longer time for completion due to factors within @zeadiyL
which are outside of the control of the Cambridgeshire LAC Health Team
1 Carers not being able to attend appointments offered

Appointments notbeingattended

1 Delay in receiving consent from Social Gara timely manner or consents needed to be tseack to Social
Care due to poor quality

PagQ O
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1 Loss of the coordinator role within the Single Point of Access at Sociat Tlageabove improvement in
timescales (October 20k6January 2017) has been during the time when this coordinator role had been in
place. Since the loss of this role, timescales have again worsened.

1 Reasons for delay in organising health assessments for Unaccompanied Asylum Seeking Young People are
described below in Paragraph 1.8.

17.3 Health Outcomes for children are often poor becausaeaglect of the children's health needs by their birth
family and health history is lost due to placement moves while being LAC. Since September 2014, all medical
files for children looked after by Cambridgeshire Community Serkines been updated. Healttolleagues
therefore are aware of the full past medical history for all children whd'areY 6 NA R IeSpprisibiltys Q &
which is an important step to improve outcomes for this populatiemthermoreA quality checklist has been
developed and embedded practice to ensure high quality health assessments for looked after children and
young people in Cambridgeshire.
174 ¢ KS /I YONARISAKANS / KAfRNBYyQa [221SR ! FGSNI I SIfGK
previous yeaf:
The proportion of young people with an immunisation status provided increased to 68% from 3%.
70% of children and young people had dental checks (up from 31%).
T 2F OKAfRNBY FyR @2dzy3a LIS2L)X SQa SesS GSad adl g
5 childrenand young people who required a Strengths & Difficulties Questionnaire completing did not have it
actioned; a reduction from 31 children the previous year.
17.5 As in the general population, obesity is also a regular problem for the looked after childecenk (small)
notes review by the LAC Health Team has demonstrated that 12 of the 66 children and young people reviewed
(18%) had a Body Mass Index (BMI) above thecBdtile. All 12 children and young people showed reduction
in obesity levels since cang into care.Health colleaguesogether with Social Carare promoting access to
Public Health measures for foster carers to better be able to support children with healthy eating and regular
physical exercise.
17.6 Emotional Helth and Wellbeing is an area of high need for looked after children and young people. Many young
peoplehave issues which do not reach the threshold for mental health services. There are regular meetings wit
the CCG lookinat the mental health and emotiot f ¢Sttt 6 SAy3 ySSR& F2NJ /I YO N
people.
17.7 The recent Joint CQC & Ofsted Inspection for SEND in Cambridgeshire (March 2017) recognised that Health
reviews for looked after children and young people who have special educatioris aed / or disabilities
provide a comprehensive picture of physical and emotional health needs.
17.8 The increased unaccompanied asylum seeking population has increased pressure on LAC Health teams. This
cohort of young people present practical challengemeet health needs in a timely manner; young people do
not have NHS numbers and are not recognised by national systems, often translation services are required and
this must be coordinated with clinic and transport availabilit\any young people need fassessment of their
age by Social Care after referral to the LAC Health Team which again is impacting on tinfasthérsiore
unaccompanied asylum seeking young people arrive without a medical history, without evidence of
immunisation and protection agashblood borne viruses.
17.9 An assessment of unaccompanied asylum seeking young people, conducted in Kent in 2015, highlighted tiaeq
need for catchup immunisation for this cohort of young people. In particularly screening for latent Tubercul €34

was identifiedacross approximately 70% of young people (based on their country of origin). Public Health E

= =4 -4 -2

13 Autumn 2016 data is not yet available
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England has developed a schedule for catphmmunisations. Developing a process for blood borne virus
testing for unaccompanied asylum seeking young people vpaiwaty for CCS LAC Health teams in 2016/17;
this service is expected to start, pending clarification of the number of young people still in care, requiring
retrospective testing.

17.10Care Leaver Health Passports have been introduced which contain a perssndlY | NB 2 F (G KS @& 2 d
health history and needs. These are now regularly given out to young people and shared with their GP.

18. Youth Offending Service

18.1 The Youth Offending Service is mudigciplinary, working to prevent and reduce offending behavamongst
young people who are at risk of or have entered the criminal justice system. The service works with young
offenders ranging from those who have been arrested and redeawneout of court disposal, a court community
disposal or a cuedial senterte. The work focwes on effective assessment, planning, intervention, review and
risk management. To divert young people from offending effectively, the service input involves team members
whose roles include overall case responsibility, offending behavpauwenting, substance misuse, psychology,
accommodation, victims, restorative justice, diversionary activities, education, training and employment.

18.2 Given the wider involvement that the YOS have as part of CCC in terms of corporate parenting, theveeksice
closely alongside otheA Yy OKAf RNBy Qa aASNWAOSa 020K Ay GSNyxya 27
management and planning are undertaken in conjunction with social workers and other involved professionals
and plans are managed jointly loy’ Of dzRS [ 221 SR ! TUGSNJ / KAf RNByQa NBJA

18.3 In 2016/17 there were 459 active YOT programmes for a total of 392 young people. Of the programmes starting
in 2016/17, 15% were for currently looked after children whilst a further 9% had been ladlezgreviously.

=TT
U

MNewer

Previous 35
Current e 57

18.4 The number of young peoptepen to both social care and youth offending services has remained a consistent
proportion of the looked after population. It is often challenging to find suitable in county placements for these
young people.

March 2015 24 (4.5%)
March 2016¢ 30 (4.9%)
March 2017 31 (4.5%)

18.5 Asignificant number of young people worked with by the d@Sfrom other Locahuthorities. In the 2016/17
LISNA2R / FYONARISAKANBQa ,h{ GSFY 6SNB Ayd2t OSR 6A
Authorities.

18.6 There are @en issues in relation to placements for Cambridgeshire Looked After young people, often involving
issues around bail or remand status where offending has taken place. There are also significant numbers g
young people who are placed in Cambridgeshiregte sector residential placements framther Local QY|
Authoritieswho are on court orders. Cambridgeshire YOS will also work on a care taking basis with these yo‘?\g
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people while they are on court orders and while placed in Cambridgeshire. The home Locaitatid home
YOS will always maintain final case responsibility while these young people are looked after.

18.7 Itis notable that there is a significant number of young people on court orders who are Looked After. There are
current concerns about increaseasviolence, possession of weapons and involvement in drug dealing networks
by someyoung people in Cambridgeshire. This is particularly mirrored by Looked After young people in that the
are often more vulnerable to negative influences including gangveweént and often have much less positive
family or other support. There is a strong midliency focus on these young people both strategically and
practically.

Pagel 3
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19. Fostering

19.1 Cambridgeshireontinues to have a growing need for foster care placements. The fostering sector is not always
able to meet tle needs of fostering referrals the period from April 2016 March 2017773 referrals were
made, 562 or which were for fostering, aBé referrals (5% of fostering referrals) of tho$estering referrals
NBadzZ 6§SR Ay SAGKSNI I OKAfRNByQa K2YS 2NJ adzllLl2 NI SR
placements needed within 24 houReferrals for placements needed within 24 hours carchallenging to
appropriately match the young person with their placement, particularly where capacity is low. The 14
SYSNHSy Oe LI OSYSyia 6KAOK gSNB AyAGAlLtfte F2adSNR
accommodation provisions wemximarily for young people who were new into care @hild Protection
planning must be robust and actioshould betaken in a timely manner when safeguarding risks continte
mitigate this trend and reduce the number of young people becoming lookeaafh an emergency when they
are already known to social care.

19.2 42% of fostering placements (excluding family and friend fostedregut of county providers (195 of the 461
fostering placements at 31March 2017 were out of County).

19.3 Of 62 sibling groups (consisting of 161 children and young people) placed in foster care, 69 groups of
placements were made. 60 of these groups were on plan, 9 were not (i.e. the plan for the sibling group was to
place the group together). Over 5q%®)of the sibling groups plad were with IFA foster carers, 25 of these
sibling groups were placed together according to the plan for the children and young pE€apibridgeshire do
not anticipate targeting recruitment strategies for its in house fosterinmyise to meet this need.

Size of sibling groups

0 || R R —

2 3 4 5 6 7

194 ¢KS F@SNY3IS 138 2F GKS LI IFOSYSydGa YIRS G2 /FYONRR
was 6 years. 40% of the placements made to in house fostering were for children under 1 years old; this age
groupmake uJ pz 2 F /| Y 0 NAld@ESaitépoplEtQraat Magis 20171 Conversely, just 29% of
the placements made to in house fostering were for young people aged 10+. 414 referrals were made for
fostering in the 2016/17 period; 201 of those were &hildren and young peoplaged 10 + (49%),
demonstrating thatecruitment strategies for foster carers should be directed more towards the provision of
placements for this cohort of young people.

19.5 Cambridgeshire is part of the regionally commissioned rolling select list for foster care provisiolC{(ERALlY <
Cambridgeshire have Firoviders on this contract. 57% of fostering placements (excluding family and friend§™]

are made to independent fostarare agencies (289 of 461 placements &t Btarch 2017)This framework <

o
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currently expires in March 2018, with the option for a further extension to December 2018. Cambridgeshire are
currently reviewing this extension option, and will be putting forwandogtions appraisal for approval shortly.

19.6 WhilstCambridgeshiréas continued to growits in house fostering servicéhe number of carers retiring or
deregisteringhas also increase/ | YO NARISAKANBQa Ay K2dzaS F2a0SNAy3
households approved for fostering (growth of 15% from the previous'§)earoviding 252 beds.

In house foster care

Staying put approval
ying put app B
wSaAIylriAzya KORSNEBIANGUNT (AZ2YyQa
]

New approvals
I ——

Number of panels

0 5 10 15 20 25 30 35

2016/17 m2015/16 m2014/15

19.7 The in house fostering service also provides supported lodgings placements for young people. Currently the
service has 5 households registered to deliver sufga lodgings placement3here is a focus to grow this
service to meet the needs of young people over the age of 16 years who reguipportedliving.

/ I Yo NRA R Idertified neddl aincreased fostering capacity is particularly prevalent for in county
provisions, sibling placements and placements for older children (13+). Cambridgegh@ommitted to
developingits in house service

19.8 There are 49 children who reive short breaksia the LINK Family servigce22 households. There are 4.5
retained carers wherovide a short break placement fohildren up to 208 nights per year and carers who offer
specific number of days. The service is popular ancetheecurrently (August 2017¢leven children waiting for
placements, with specific specialist needs and they are being carefully matched.

19.9 Cambridgeshire are keen to continue to develop the LINK Family Service, and in particular is looking to meet
demand for childre and young people who require two carers. The LINK service work closely with colleagues in
the SEND @ 25 Service to identify those children and young people who require the service or may do so in
future. This continued development of the service ingsdonsideringnaintenanceo carer properties to
enable the continued support or children as they grow up and considering a shared property within the
community for use by carers to provide care and support to children with the most complex of needs providing
support to some of th younger and more active children and young people who need a safe a structured
environment).

200WSAARSYUGAIFf / KAfRNBYQa | 2YSa To)
201 / F YONARISAKANBQa dzasS 2F SEGSNYIft NBaARSYyidAlt K20
(o))

(50 of 53) of resiential placements being made to external provisions. This is due to the closunerohause T

14 At June 2016 109 households were registered to provide 222 beds with our in house fostering service.
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LINE OAAA2Y S 02dzZlJt SR gA0GK Iy AYyONBlFasS Ay ySSRod 5S53alLl
/ F YONRARISAKANBQa 2OSNIff stmbSlowAHE naiddal v, Since MarchROR5J A
GKS LINBPBLRNIA2Y 2F /I YONARRISAKANS [221SR ! FGUSNI / KA
9.2%(49 placementsio 7.7%(53 placements)compare to a national average of 12%.

Use of residential children's homes

2014/15 2015/16 2016/17
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20.2 190f0 KS po &2dzy3 LIS2LX S Ay / KAt RNBYyQa NBaAaARSYyGAlf K
the residential home too. These provisions range fiisrked schools on site with K A f R NB yeRidentidl2 Y S &
schoolsregi8 SNBER | a OK M6, IRNE yQRA (KRNIBSWQE fK2YSa ¢AGK 2dzi NS
servicesThere is a need to review these placements where young people are accessing education provisions
as part of their care, to ensure that these young people are accessing the most saiflhtement fostering
placements are likely to be suitable for these young people.

203 {2YS 27F |/ I YRedderRigbfcerentsB€)jdint funded across Health and/ or educatl@wyoung
people have joint funded placements, with the CCG funding thétthelement of 5 placements, education
0dzZRASG & LI NI FdzyRAy3a 1 LI I OSYSyGaz FyR n LI I OSYSy
care and short break services (see section 22).

204 /  YONARISAKANBQa 26 dzaS 2F NBAARSYUGALIfT LINRPOA&AAZY
county.lt is proposed that going forward use of residential placements is targeted towardidren and
young people requiring specialist puisions because of the need for specialist provision, Cambridgeshire does
not expect that these provisions will be in county necessarily, and resolve to identifying the right placement for
young people at the right time; geography will not be a barriethie.

205 ¢KS YIFI22NAR(Ge 2F @2dzy3 LIS2LX S Ay OKAf{ RMNSoyicAly, wkrg &S  LJ
@2dzy3 LISNBE2YQa ySSRa KIF@S NBRdzOSRZ 2NJ 0KSANJ AYyRSLJ
moving young people from residenti@l supported accommodation (with varying levels of support) at the end
of their GCSEs following their"1Birthday, with a view of progressing their move to independemdere
recently there has been a national move towards allowing young people tarstagidential care post 16 if o)
they aredoing well and choose to stay; Cambridgeshire supports this approach.

Pag
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20.6 Cambridgeshire currently hasoihey’ K2 dzaS OKAf RNByQa K2YS> ONBIA&G SN
PACE befthe Police and CriminaliElence Acf prescribes a duty for Local Authorities to provide
accommodation for young people when they are moved from Police Custody to Local Authority
accommodation) | YR | CNI YS@2N] | ANBSYSy( énvicés QarkbBdgesii® @A &
Framework began in January 2015 for a period of 2 years, with the option to extend for a further 12 months,
and initially had 21 providers, though not all providers have agreed to the extedgier-ramework was not
successful in developingandinceed y 3 Ay O2dzyieé LINRPGDAAA2YT 2dzald p 27
home in county.

20.7 The Framework expires in December 2017; work is currently underway to explore options and opportunities for
a replacement arrangement.

21. Supported Accommodation

Supported accommodation referrals made across a 12 month period
Total Referral | Emergency | Resulted in Supported Accommodation
for UASC | referrals placement
2014/2015 | 100 21 42 58
2015/2016 | 154 71 106 105
2016/2017 | 156 50 68 111

Supported Accomodation placements at 31st March

2016/2017

2014/2015

0 20 40 60

80 100

21.1 2015/16 saw a sudden increase in the number of supported accommodation placements requests and used.
This is likely linked to the significant increase in the number of 16 and 17 year olds who were looked after in the
same period. The number of Looked Af@nildren and young people placed in supported accommodation
provisions at March 2016 was a 350% increase on the previous year. The placement composition for 2017N

(@]

©
o

15Police and Criminal Evidence Act 19Bd¢tion38(6)
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demonstrates that this sudden increase has since stabilised (as has the population of ¥6& &ld young
people).

Short Breaks & Shared Care

221/ F YONRRISAKANBQa { K2 NI . Niie this isstiiraevaptibut i8 Qivedtly Gein® | v

updated.Since April 2011 all Localithorities have been required by statute to meet their short breaks duty,
providing short breaks for disabled children and young people.

22.2 Services provided tough the short breaks duty includes:

)l

Group based suppog T Individual short breaks 1 Overnight breaks

o0 Holiday schemes o Care inthe home o0 FamilyLINK carers

0 After school clubs o Community child minders o Overnight night provision in

0 Sports groups 0 Support from complex specialist residential homes
health & palliative care 0 Occasional or one off
teams activity breaks.

223/ F YONARISAKANBQa { K2NI . NBI | & currghily plovided\bp AttioroF NB  wS &

23.
23.1

23.3
23.4

Children. Thisontract commenced in October 2015 for an initial period of 4 years, with the option to extend for
2 further 24 month periodst KA & & SNIA OS Aa OdzNNByidte o6SAy3a NBODASY
commissioning governance, to inform any future commissigimtentions.

Placement stability

Within the 2016/17 period 79 children had experienced 3 or more placement moves; this equates to 11.7% of
/' F YONARISAKANBQa f221SR I FGSNI OKAf RNBY LILJzZ I GAZY
availalle, the previous year saw 10% of looked after children in CambridgeshvieSla more placement

moves compared to an average of 9.7% for our statistical neighbours.

The number of looked after children and young people with 3 or move placement moves avit? month

period is relatively stable;

31s*March 2015 58 (10.8% of Looked after population)
31s*March 2016 75 (12.3% of Looked after population)
31*March 2017 79 (11.7% of Looked after population)

41% of looked after children with 3 or more placement moves (in the 2016/17 period) were aged 16 and 17.

In 2015/16an averageofc /&> 2F [/ F YONARISAKANBQA [221SR | FGSNI OK
been in the same placement for 2.5 yearsmwore). This has since increased to an average 69% across the
2016/17 period, with the national target being 70%. Analysis suggests that this improvement is as a result of
improved matching processes and support mechanisms for children and carers.

page? 8

16 http://www5.cambridgeshire.gov.uk/info/20136/spsal_educational needs and_disabilities local offer/527/disabled childrens social care/4

Chief ExecutivBillian Beasley www.cambridgeshirgovuk



http://www5.cambridgeshire.gov.uk/info/20136/special_educational_needs_and_disabilities_local_offer/527/disabled_childrens_social_care/4
http://www5.cambridgeshire.gov.uk/info/20136/special_educational_needs_and_disabilities_local_offer/527/disabled_childrens_social_care/4

Cambridgeshire

A County Council
24. Adoption

241/ YONARISAKANBQa ! R2 LI A 2GamEridesRire Addptidna LINE OA RSR 0 @
24.2 39 children were granted adoption orders during the 2016/17 year; an increase of 1 on the previous year. 11 of
these children had been placed via early permanence (whetdld is placed with adopters, who are also

approved foster carers, initially the placement is one of fostering, but can progress to adoption once court
proceedings are concluded).

Adoption Orders

10
9
8
7
&
5
4 ® Adoption Orders
3
2
l_
o -

R EEEEEEEEE

24.3 The oldest child in this cohort adopted was 9 years 6 months at the time that the order was made the youngest
was 7 months.

Age of children adopted at the point of adoption order.

20

18

16

14 4

12 4

10 4 HTotal 2014-,-’15
4 HTotal 2015,-’15
i Total 2016/17
1 i H B NS

Otol2 12t024 2todyrs StoSyrs  Owver 10
months months

[ B L= I ]

24.4 12 of the children adopt were part of a sibling grouputd all were placed as part of sibling group$wm).

24.5 Inthe 2016/17 year Cambridgeshire children adopted waited an average of 277 days between entering care an
moving in with their adoptive families and 104 days between their placement order being made and being o
matched with their adoptive familie®2% of children move into their adoptive families within 14 months of )

Pag
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becoming losed after and 100%vere placed within 12 months of theid@ption DecisionMaking(ADM)
decision

Months from Placement to Adoption
Order

25
20
15
10 A ® Months from Placement
5 - to Adoption Order

Undere 6Btol2 12 2to3yrs 3 to 4 yrs

months months months

to 2yrs

The Scorecard was introduced by the Department for Education in 2010, to address the delays in the adoption
aedaisSYyed® ¢KA& AYRAOFG2NI A& oFaSR 2y | f20Ff I dzi K2 N
performance is based on timescales for childezlopted in the reporting period. These timescales are subject

to decreasing thresholds year on year.

Scorecard data for: Indicator 1 timescales | Indicator 2 timescales
2010 to 2013 20 months 6 months
2011 to 2014 18 months 5 months
2012 to 2015 16 months 4 months
2013 to 2016 14 months 4 months

Whilst the threshold for the 3 year average timescales for indicator A1 was missed, children who had bee
adopted, entering care and moving into their adoptive family was 482 days, by 2 days otreetild. However

/ T YONARISAKANBQA LISNF 2 NYI"A&@iGnallg [This SUgheREKAF a0A 22U K S N [N
struggled to meet the threshold for this indicator. This timescale is most susceptible to impacted from delays
within the systen including court timescales.

For indicator A2, the 3 years average time between children who had been adopted receiving a placement ord
and being matched with their adoptive family was 120 days and was within the threshold. Cambridgeshire |
provisiondly ranked & nationally.

141 cases were open teamily Findingt the end of Marct2017, with a total 0l83 new children referred during

the 2016/17yead ¢ KS OF 4Sa 2Ly (2 (GKS FTrYAf& FTAYRAYAlydzyA
finding is progressing for therthe Family Finding team have reported an increase in the number of large sibling
group sand children who have experienced significant trauma and abuse whilst in their birth families care. Similai
challenges remain iéntifying placements for children with autism.

page3()
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25. Care Leavers

25.1 A care leaver is defined as a relevant or former relevant child whd&el8?, 19" 20" or 215 birthday fell
within the collection year. A relevant child is defined under the ChildreH Ast
1 Ayoung person aged 16 or 17
1 Who is no longer looked after
9 .ST2NB OSraAay3da (2 oS t221SR I FG4SNE 6461 a Iy WStaA
Or
A young person agedbr 17
Not subject to aare order
Detained, or in hospital on their Tirthday
Immediately beforeébeing detained or admitted to hospital had been looked after for at least 13 weeks
which began after they reached age 14.

= —=a —a -8

Former relevant children are defined under Section 23C (1) of the Children Act 1989. A former relevant child is
one who is:

1 Aged 18or above,
AND EITHER

9 has been a relevant child and would be one if he were under 18,
OR

1 Immediately before he ceased to be looked after at age 18, was an eligible child.

An eligible child is:
1 Ayoung person aged 16 or 17
1 Who is looked afterand
1 Hasbeen looked after for at least 13 weeks which began after they reached the age of 14, and
1 Ended after they reached the age of 16.

2521 G al NDK HamT /FYONARRISAKANBQE O2K2NI 2¢RL.OIFNB f St
Age of Care leaverdvarch 2017

ul7
=18
19

20

2]

PageS 1

17 Section 23a(2) of the Children Act 1989
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253 YSe t SNF2NXIFYOS LYRAOFG2NI RFGF Fd al NOK wnmtc2idza3a
are in employment, education or training (EET), and 46% are not in employment, education or training (NEET).
This data is comparable nationally,daconsiders the EET / NEET status of a young person at the point of their
birthday in the reporting period.

Care Leavers - Education, Employment or Training (%)

| ——

% of leavers

40.00 L

30.00

20.00

10.00

0.00 T T T T T T T
2008 2009 2010 2011 2012 2013 2014 2015 2016

[ ——Cambridgeshire  ——Eastofengiand  —=— Statisical Neighbowrs _ —e—England |

¢KAa RSY2yadN)GSa |y AYLNE JSand Snyniprozeyient s hoth degiondl S I N.
and national comparatot&

25.4 Performancealata at the end of March 2017 (a snapshot of the EET / NEET status of all care leaverscetfied 17
at the 3F'March) demonstrates an improved proportion of 61.5% of care leavers in employment, education or
training.

PageS 2

18Based on 2016 data. Comparable data for 2017 has yet to be released.
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Placement financial compara

26. Managing general cost pressures

26.1 Cambridgeshire County Council faces significant financial challenges, with public spending cuts and increased
demand for services. In order to meet statutory requirements to submit a balanced budget, Cambridgeshire is
tasked with achieving £103m in saviragsoss the period 20162021.

70 ————————— -
650 - Funding required to avoid =~ __.-==="7" %

600 makln?—f?(\/}lqgg _____ o= - . =
550 Qas=t— - oo o

500 Actual funding level

NaN
o O,
o O

Budget gap of £103m
by 2021-22
(£362m cumulatively)

o
o

Funding (Em)
N W W S
(o)) (&)}

o o

- N
O
o o

100
50

O !
2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

26.2 The Placement Budget for 2017/18 B3£379,000This cost includes:

In house fostering placements

External fostering placements (IFA)

Ly K2dzaS NBAARSYGAlIf OKAfRNByQa Kz2YSa
OEGSNY It OK(ndutingBpéarlisedideniabhbmes for children with disabilities).
Social care funded 52 week residential school placements for children with disabilities
Placed for adoption

Supported Accommodation

=4 =4 -4 -4 8 98 9

26.3 This does not include the placement costs for unaccompanied asylum seeking young people; this is kept
separate for Home Office Funding purposes.

Paged 3
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264 h@SNJ NSOSy i &SINBR /I YONARRISAKANBE Kl a O2yaAradSydate
padSYSyiia 6AdSd F2aliSNAYy3I:Z OKAf RNByQa K2YSaz 4&dzLllk
placements to fund; this was an average 315 placements in 2015/16 and an average 322 in 2016/17. Current
forecasting suggests that funding for external piments will total £14.9m this financial year.
265/ YONARISAKANBQa & LiSdgcraskddmR0lib/2720£81R236l (o S4K,B00iK thd pRevious
period). Currently we are forecastisgend of £41,46per looked after young person for treairrent period.
26.6 The average cost paid by Cambridgeshire for external fostering placements has increased recently to £800 per
$6SS1Z FNRY MTTy AY !PLNAEf wanmnd wSOSyid O2YLI Nrof$S
per week for the 2015/ period is far below that of the national average for the same period (E858 per week).

Average cost of IFA foster placement
£805
£800
£795
£790
£785

£780

E775
£770

£765
April 2014 March 2015 March 2016 July 2017

26.7 Cambridgeshire have adopted the following mechanism in order to meet savings targets and enable continued
RSEADGSNE I ONRP&Aa tS2LX S g9 Hadilby&dadults) detid®® o6 LINB DA 2dzaf &
1 Demand ManagementPrioritising commissioning of preventative and early intervention services which
will prevent service users from needing to access services in the first place, or delay the point at which the
service becom& more urgent.
1 Market Development Develop the market for the provision of care and support with our partners to
ensure diversity, capacity, and best value so that outcomes can be delivered sustainably for our citizens.
1 Optimise ServicesTransforming sefges and identifying solutions to issues that are based on evidence
that they workg this must demonstrate that we are meeting needs in the most cost effective way.
9 Collaborative commissioninglointly commissioning services with partners where there acmemies of
scale and/or improved outcomes for our citizens
9 Return on InvestmentCommission and invest on the basis of a transformed service that also reduces costs
over the whole lifeof an individual

Pageg4

19 Average cost per LAC is based on the total placement cost, excluding staff costs & overheads divided by the yearly mnenagelLAC
20 https://ccc-live.storage.googleapis.com/upload/www.cambridgeshire.gov.uk/council/finearebudget/Section%203A%20
%20CFA%20Finance%20Tables%202017.pdf?inlingragecl
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27. Emerging Trends

27.1 The following emerging trends havedn identified as areas that will have an impact on Cambridgeshire and
council services.
1 Residential Placements (Section 28)
Lack of capacity and resilient placements (Section 29)
Placements in other local authorities (Section 30)
Complex needs anchallenging behaviours (Section 31)
Children with disabilities (Section 32)

= =4 —a A

28. Residential placements

28612 KAfAaAG /I YONARISAKANBQa dzaS 2F wWSAARSYGAlf LI I OSY
recent years. This is in part because of a lack of suitable fostering provisions (particularly emergency fosterir
placements), rather than thel@n for a young person. Anecdotal evidence suggests that lack of capacity
particularly in emergencies is a national trend and not a challenge solely faced by Cambridgeshire. Other Loc
Authorities have explored more creative approaches to commissionihkcRNBE Yy Q& NBaARSYy (A I
the Thames Valley cross regional model, and the North Yorkshire No Wrong Door model.

28.2 Cambridgeshire are implementinthe Hub based on the North Yorkshitdo Wrong Doomodel, and are
currently exploring commissning options for external residential provision. It is expected thla¢ Hubwill
reduce the number of young people requiring residential placements (North Yorkshire saw a 63% reduction in th
number of residential beds usé&dthough it is of note that witst Cambridgeshire expect to see a reduction, we
are not working to the same targets as our counterparts).

29. Lack of capacity and resilient placements

29.1 Lack of capacity is a trend across all placement types, however particular focus is given to the festdriog
placements for sibling groups, emergency placements and placements for older young people aged 13
(particularly those young people with complex needs and involvement with the youth offending service).

29.2 Lack of capacity within the fostering sechas impacted on other provisions of accommodation for looked after
children; residential provisions are used where fostering placements are required (particularly in emergencies
and are unavailable, and in turn the residential sector is unable to E®EaNd.

29.3 The increased cohort of unaccompanied asylsaekingyoung people has affected the capacity for 16+
placements (i.e. supported accommodation and benstfistainableprovisions).This sectorshould be reviewed
strategically to consider capacity dfundingoptionsto ensure sustainable provision for older looked after young
people and care leavers.

29.4 41% of young people experiencing 3 or more placement moves are aged 16 or 17. This trend matches anecdot
NBLEZ2NI&a 2F @2dzy3 Liatedatonsdatidon ahdhousiNgbdméfiR Mstainalalelprovisions.
This may be the result of insufficient funding, inappropriate placement options or inappropriate expectations of
placementsCambridgeshire has a particular need to commission a range tén¢gilacement options for
young people aged 16+. Similarly Cambridgeshire has a need to develop a prevention service to prevent J&}ng

Pag
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people from coming into care, and to link with colleagues in Housing teams across the districts to develop
housing optims.

30. Placements in other local authorities

30.1 47% of Cambridgeshire looked after children are placed in out of county placeng@mtse at of county
placements present particular challenges in ensuring positive outcomes for looked after children, inotadisg) a
to health services, continuiniinks to local community, and maintaining education provisi@isthese out of
county placements over 70% are placed in neighbouring authorities: because of the proximity of these placement
it is easier to support thee young people compared to those young people at far greater distances.

30.2 / I YO NRA R3S & KAMID Geivelofiiy YsYirk hibuseSfostering and supported lodgings offer is expected to
contribute towards the continued development of in county provision. Cambridgeshire are also exploring
opportunities for the utilisation of Local Authority owned propergn@ using Local Authority links to access
property from housing association providers) to develop in county supported accommodation provision.

303/ F YONARISAKANLBQa Y20S G26FNR&A | aKINBR /2YYA&daAz
commissiming across Cambridgeshire and Peterborough. This will help to meet the health needs of children ant
young people placed in Peterborough.

30.4 The Positive Behaviour Support model (lead by the Clinical team) seeks to reduce the number of out of coun
residental placements, by developing robust local services to provide effective support for children and young
people with learning disabilities and challenging behaviours.

30.5 The number of young people placed in Cambridgeshire by other Local Authorities has fallen to 256 at March 20:
(from 332 the previous year). The number of Cambridgeshire, in county placements has not increased by the sar
amount, suggesting either a decraain capacity across the county, or increased number of vacancies within
/' T YONARISEAKANBD® ¢KA& ySSRa SELX 2NAYy3 FTAdINIKSNE 64
percentage of these homes are not on our Frameworks).

In county placements: Cambridgeshire & Other Local Authorities

800
600
CCC placements
400
m Other LA
- . . - o
0

31/03/2015 31/03/2016 31/03/2017
30.6 Thereare 19chiRNB Yy Q& K2 YSa ¢ AIBkfiwlich Are indededidénBoSthekChuNd and operated

by external provider®), including 3 registered homes providing short breaks and sharedaradisabled children

and young people58% of these homes are in tRenland district; this has impacted on local services in the area

(including local schools and increased pressure on police services) and led to areas of increased risk of exploitat

due to the concentrated number of homes. There is a clear need to2leMel OKA f RNBYy Qa K2 Y XOL.

county, not in the Fenland area. C‘%
@
a

22 Some of which are commissioned by the Council, both via Frameworks and Service contracts to provide care, support and accommodation to
Cambridgeshire children and young people.
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30.7 See appendix 4 for density map of Cambridgeshire placements across the UK.

31. Complex needs and challenging behaviours

31.1 Complex needs and behaviours such as youth offending, mentiihheseds and risk of exploitation represent
components of the more challenging behaviours attributed to the current dobbd 2 YS 2 F / I YO NR
looked after young people.

31.2 This increase inhallenging behavioursas contributed to the increase placement breakdowns and increased
proportion of emergency placements.

313 {ANJ all NIAY bl NBeQa NBLR2NI 2y NBaAARSYGAFf OIFNB Ay ¢
O2 y Of dzRchildran inihkirhed, ané children in care generalhg, still significantly more likelyby a factor of
six-02 0S adzo2aSOd (2 ONRXYAY I % HahgecanSideiatioly ta thesdi Katistics, thé K
O2yGAYydzSR GNBYR F2NJ g3 2F /I Yo NRR3ISaK ARtk offenditg] S R
service remains an area for improvement.

31.4 Cambridgeshire anticipate that the introduction e Hub (based on thdo Wrong Door modgwill effect a
reduction n the number of arrests made by police, and the number of chatgasd in turn will positively impact
on the criminalisation of looked after young people and the involvement of the youth offending service.

321 ltisanSYSNHAAY 3 GNBYR GKIG /FYONARRISEAKANBR@AOIOWMNNG Y & T
effective at meeting the increased population of Childred goung people with complexé&allenging behaviour
and mental health needs. This has resulted in a continued use of out of county residential special schools. The
is a sigificant lack of in county independent special schools to meet the nettlss cohort of young people.

322/ F YONARRISAKANB QA [AY]l [/ FNBN 2FFSN)I 6F2aiSNI OF NENA
disability) works to reduce the needrfan escalation of resource for children and young people. Currdrehg
are 49 Cambridgedstd young people accessing shdreaks via Family Link Cage€hildren and young people
who are being referredor these servicehave more complex needs incluadi children who need a high level of
physical care and there is a need for some carers to have adaptatitmsitdiome tomanage their care. A fuller
Fyrfeara 2F GKS OKAfRNByQa ySSR FyR 3S 3INRdzL) A3
planning.

Pageg 7

23 https://lwww.gov.uk/government/uploads/system/uploadattachment_data/file/534560/ResidentidCarein-EnglandSirMartin-NareyJuly2016.pdf
24North Yorkshire saw a reduction of 38% & 52% in the number of arrests and charges respectively in the first 18monthsdsfithe m
No Wrong Door Stakeholder presentati
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Cambridgeshire has developed priorittesenable the challenges identified through this document to be met. These
priorities will inform and link with service plans and commissioning intentions across People and Communities.

33. Priority One:Deliverhigh quality, effective assessments and purposeful interventio

with children, young people and families.

Objectives:

O«

Feedback is routinely and consistently sought from children and families; districts ca
demonstrate that theirfeedback has influenced the way we work with families

0 All families receive a high quality, timely and outcome focused systemic assessment

0 Families are supported to make positive and sustained change and the workforce is
able to deliver successful interverans to families

0 Families are supported by the right part of the service within districts and experience
seamless transitions in response to differing levels of need.

0 Child protection planning is robust and action taken in a timely manner when
safeguardiry risks continue.

0 A workforce that operates displaying respect and dignity at all times.

0 Mosaic system is ready for implementation.

How we will meet objectives:

Cambridgeshire is dedicated to the development of measurement tools and mechanisms fo
collection and qualitative and quantitative evaluation of feedback. Feedback will be used to
shape the services delivered aodpture themes.

Training will be developed to support the delivery of and improved understanding, and
competence / confidence ihINR2 RdzOA y 3 WK A 3 K Apsdsgbnietsit@ infdrmi tinslya
and robust decision making regarding care planning for children in care or whereigteerisk of
family breakdown.

Targeted group work and evidenced based parenting programmes wilbble available across
all districts as part of a consistent offer. District teams will link with internal community
development services to promote opportunities to build riesite in the universal sector.

Thrive model to be developed to support thelivery of the right service at the right time.
Emotional Health & Wellbeing lead workers to be introduced across the Déstrict

Cambridgeshire is dedicated to continuously improving:

- The timeliness and quality of statutory visits; an audit of visits will be reported into
performance boards on a quarterly basis.

- Timely completion of S. 47 investigations, demonstrating effective risk assessment

- Multi-agency strategy discussions,

Page3 83
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- Courtpractice, and
- Permanency practice
Children who have been subject to child protection plans for more than 9 months will have t

plans considered within a legal planning meeting.

/' YONARISEAKANE INB5 RSRAOIFIGSR (G2 RSOSt 2Ly
across families and professionals. Professionals will develop and demonstrate a cultural
competence enabling them to respond effectively to diverse needs.

Cambidgeshire are investing in the M@ system. This is an IT system which will operate
I ONRP&a / KAfRNByQa {20AFft /I NBX ! RdzZ G {2 OA
MOSAIC will improve customer service, improve collaboration and supgioong and consistent
frontline practice.

The clinical team currently lead on a pilot project to reduce the number of children with

challenging behaviour and learning disabilities who are placed out of county in residential
schools. The project commesa in April 2017 and will conclude in April 2019. The model of
intervention is Positive Behaviour Support. The overarching aims are to identify how we can
replicate the success of similar projects in other areas and impact on local systems to provi
more robust, joined up, effective service for children and families.

Preventative work targeted at keeping young people aged 16+ at home is needed.
/' YONARISAKANLE Aad OdNNByidte NBGASgAYyI (KS
benefit sustainble housing for this cohort of young people. This review includes consideratid
for preventative work. Furthermore it is anticipated thEte Hubwill include provision targeted
at this cohort of young people, and providing family support services withithve of enabling
young people to stay living at home.

Barriers/issues

1 Partnership working required across organisations within the universal sector to ena
the development of services.
9 Culture change is often a slow process

34. Priority two: Increased development of in house fostering service

Objectives:

0 Increase number of local in house foster carers providing good quality foster care
placements to a range of young people, including targeted recruitment of carers for
sibling groups and oldeyoung people (i.e. 11yrs +) with complex and challenging
behaviours.

Chief ExecutivBillian Beasley www.cambridgeshirgovuk
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Increasing training and development of carers to reduce placement breakdowns.
Develop support to foster carers
How we will meet objectives:

O¢ O«

Carer recruitment is ongoing, and marketing objectives for the 2017/18 period include furthe
development of Information Sessions, and work to develop this presence in communities wh
there is a shortage of carers. Cambridgeshire will also look to detedofostering offer in
collaboration with neighbouring authorities; this should include a recruitment strategy which
fAyla oAGK t SGSND2NRdAdzZAKQA NBONHAGYSYy(d 27

/' F YONRARISEAKANBQa F2a0§SNARYy3I NBONIZ illydwid & (
resilient placements for children with complex behaviours, sibling groups and young people
Mo b® {AYAfINI&Z /I YONARISAKANBQa C2aidSNH
offer for young people aged 16 +, who require sémiliependent living. This offer will support
the lack of capacity across the Supported Accommodation sector.

/' F YONARISEAKANB NB RS@OSt2LIAY3a Iy WSYSNHS)Y
the in house fostering service. High care skillSlev OF NEBNE gAff 0SS W2y
placements for a short term period, allowing for placements to be made (and matched) in a
planned way.

¢tKS O2yliAydzSR RS@St2LISylG 2F /I YONARRISEKA
possible farnity breakdown and the breakdown of fostering placements as well as the progreg
into child protection and looked after status.

The clinical team has developed and delivered a programme of foster carer training based ¢
best practice evidence to equgarers to meet the needs of children and young people in care
who may have complex relational and mental health difficult@gical support and the

development of systemic thinking in the fostering service is essential in enabling carer resili¢
andin delivering positive outcomes for children.

Barriers / issues

0 Recent recruitment of new carers has brought new challenges to the fostering seevig
third of new recruits (2016/17are new to fostering and have required high levels of
support during their placements and throughout their first year of fostering.
Cambridgeshire does nattivelyundertake marketing activity to recruit IFA foster
carers. However, carers do sometin@®oseii 2 f S S LC! Qa | yR
ldzi K2NRG@Qa aSNBAOS® /I NBENAB (NI yaFSNN]
does notnecessarily immediatelyncrease capacity of foster care.

[@]3
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35. Priority three: Placement stabilityand range of high quality placement provision

Objectives:

0 Ensure that looked after children and young people have good quality foster care
placements close to home by increasing the number of local foster care placements
meet a range of needs.

Increasethe number of children in care who achieve permanence through adoption,
special guardianship orders or placement with family and friends.

Develop a wider range of placements at lower cost and high quality.

Ensure suitable placements are available to suppgoung people with additional
needs.

Develop in county, high quality supported accommodation placements.

Improve the support to placements in order to avoid disruption and breakdown.
Increased proportion of Looked After Children to have a clear permanence plan in pl
within 4 months.

Ensure are plans are up to date

Ensure aange of high quality and resilienplacementoptions for children and young
people with disabilities.

How we will meet objectives:

O«

O¢ O¢ O« O¢ O«

O¢ O«

Cambridgeshire are committed to ensuring that positive family relationships are enabled an
preserved. Early viability assessments are undertaken and family network meetings are hel
all children at key points in their journey.

Cambridgeshire will wi with families to develop their understanding of what we do, and the
role that they will play. Care plans, CIN and Child Protection plans will be developed to incly
family roles and long term planning.

Where possible, Cambridgeshire are committedtmcessful reunification; systemic family wor
consultation and unit working to enable children to safely live with their birth families or retur
home from care.

Education has a key role in developing resilient placements and permanence. Childreruagd
LIS2 L) SQa @GASga 2y aOKz22fx yR Ala NRBfS Ay
F2NJ LISNXYIFYSyOSd {AYAfINI&z GKS +xANIdzr £ {(
the earliest stage when planning for permanence ahvany changes to placement plans.

Cambridgeshire intersto develop and improve its offer of work experience, internships and
apprenticeships, with a view of looked after children and care leavers having a priority to the
opportunities.

Cambridgesh N3 | NS RSRAOFGSR (2 SyadaNAy3 GKI G
offending behaviour and exploitation. Safety plans actively consider the risk of offending ang
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forms of exploitation for young people over the age of 12. Restoratigetime models are
implemented in settings for looked after children.

Cambridgeshire aim to ensure children and young people have a sense of belonging. We w|
endeavour to maintain local connections for young people, particularly when placed out of
county, and aim to ensure that all young people are supported to create and improve upon t
talents and interests.

The clinical team works to support the development of good quality, stable placements for
looked after children. Supervision groups and irdlial consultation sessions are available to
supervising social workers. This is coherent with the concepts covered in foster carer trainin
offering further opportunities to ensure the clinical offer impacts on the quality of care
experienced by childreand young people. A programme of foster carer training based on be
practice has been developed to equip carers to meet the needs of looked after children and
youngpeoplewith complex relational and mental health difficulties.

High quality services drprovisions wi be implemented, including The H@Hdo Wrong Door
model), and increase in house service (with particular focus on fostering@nabrted lodgings
provisions) Cambridgeshire are exploring opportunities to develop in county supported
acconmodation provisions using Local Authority owned properties, both as pamefHub and
with contracted providers.

Cambridgeshire are committed to supporting providers to improve placement stability.

Cambrdid Sa KANBQa { K2NI . NBIF1&az { KI NB Riththe e of |
ensuringa varied range of services and provisions for children and young people with disabi
enabling young people to remain at home for as long as possibleials as possible whenever i
is safe to do so, to encouragiecounty provisions and to be better able to provide stEpwn
provisions for children and young people, as well as escalations in resource.

Barriers / Issues
1 Recent recruitment of new carers has brought new challenges to the fostering sewvig
third of new recruits (2016/17) are new to fostering and have required high levels of
support during their placements and throughout their first year of fostering.
1 Additional resourcesvould be requiredvithin the Kinship team to enable early viability
assessments.
1 Changes of social worker has had some impact on some Looked After Children.
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36. Priority four: Ensure looked after children and young people have access to the rig

health resources, including additional support where a need is identified.

Objectives:

0 Ensure looked after children and young people have access to the right health
resources, including additional support where a need is identified.
How we will meet objectives:

The clinical team can offer specialist assessment and intervention for ymamie whose needs
are not well understood or easily met by the available resources locally. These include
assessments of executive functioning, cognition, trauma symptoms and attachment. Specia|
interventions include dyadic developmental psychotheragpgnitive analytic therapy, and
cognitive behaviour therapy. This is not the primary purpose of the clinical team and so this
is limited to a very small proportion of the Looked After Children population. The clinical teal
work closely with partneagencies from education and mental health services to identify and
respond to the needs of young people in creative and collaborative ways within current resg
constraints. Multdagency work in Cambridgeshire to establish clear pathways to identify and
meet the emotional health and wellbeing needs of young people who aketbafter is
currently underway; this includes work to meet the needs of young people with an identified
mental health need who do not meet the threshold for CAMH services.

Barriers / Issues

1 Partnershipand multtagencyworking is required across organisations
9 Transitions between services need to be improved to ensure young people receive
consistent and effective services.
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37. Conclusion

371/ F YONARISAKANB QA /2YYAAaaA2yAy3d AyildSyidizya IINB 320
across Cambridgeshire County Council and Peterborough City Council. This Board is responsible for ensuring
Commissioning activity is undertakeniimel with budgetary and strategic priorities.

372 h@SNJ GKS ySEG my Y2yiGKa | ydzYoSNI 2F O2YYAaarzyaiay3
sufficiency in addition to a range of preventative options currently being implemented such as: :

T The Hub
f RO2YYAAdaaAz2yAy3d 2F wSaAiRSyl mfafgenertsh t RNBEy Qa | 2YSa |
1 Strategic review of Supported Accommodation and Housing Related Support serviceg &% J€ar olds.
1 Development of in house fostering and supported lodgings services
373 ¢KAA {GlraGSYSyid oAttt 0SS dz2lJRFGSR lyydztte yR Aa I @
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March March March 2017

2015 2016
LAC as at year end 532 607 692
By Age
Under 1 29 28 35
lto4 48 58 84
5t09 111 111 135
10to 15 235 244 264
16 to 17 109 166 174
Over 18 0 0 0
Gender
Male 289 362 392
Female 243 245 300
Legal Status
Interim care orders 80 96 154
Full care orders 216 251 269
Section 20 171 198 193
Freed adoption / placement order 65 60 75
Others 0 2 1
Ethnicity
White British 433 451 503
White Irish 1 5 3
White Other 17 26 41
Traveller of Irish Heritage 2 1 5
Gypsy/Roma 0 0 3
Mixed White and Black Caribbean 10 10 16
Mixed White and Black African 2 3 2
Mixed White and Asian 9 7 7
Anyother mixed background 16 19 18
Indian 1 1 3
Pakistani 4 5 3
Bangladeshi 7 8 7
Any other Asian background 3 5 7
Caribbean 4 3 3
African 6 5 15
Any other Black background 2 4 5
Chinese 0 1 1
Any other ethnic group 11 49 48
Not stated / not yetobtained 4 4 2
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Appendix 2

March 2015 | March March 2017
2016
Placement Data
Foster placement with relative or friend 32 58 50
Inside local authority 24 34 32
Outside local authority 8 24 18
Placement with other foster carer 385 385 461
Inside local authority 223 217 266
Outside local authority 162 168 195
Secure unit 0 1 2
WSAARSYUALfT / KAfRNBYyQa | 2YSa 49 40 53
WSAARSYUALET FOO0O2YY2RIGA2Y y2i(|22 75 79
Regulations
Residential schools 0 0 0
Other residential settings 4 1 0
Placed for adoption (including placed with former foster carer) 24 29 34
Placed with own parents or other person with parental responsibili 5 6 9
Independent living 10 11 3
Residential Employment 0 0 0
Young offender institution or Prison 1 1 1
Placement data (for children under 10 years of age)
Foster placement with relative or friend 15 20 23
Inside local authority 11 8 18
Outside local authority 4 12 5
Placement with other foster carer 218 149 192
Inside local authority 138 105 139
Outside local authority 80 44 53
Secure unit 0 0 0
wSaAaARSYGAlIf / KAfRNByQa | 2YSa |4 0 4
WSAARSY(GALE 1 O0O2YY2RIGA2Y y2i(|0 0 0
Regulations
Residential schools 0 0 0
Other residential settings 2 0 0
Placed for adoption (including placed with former foster carer) 24 28 33
Placed with own parents or other person with parental responsibili| 1 0 2
Independent living 0 0 0
Residential Employment 0 0 0
Young offender institution or Prison 0 0 0
Category of need for children in care
Abuse or neglect 382 427 511
Disability 24 24 25
Chief ExecutivBillian Beasley www.cambridgeshirgovuk
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Parental illness or disability 23 21 21

Family in acute stress 22 23 20

Family dysfunction 43 40 36

Sociallyunacceptable behaviour 10 7 4

Low income 0 0 0

Absent parenting 28 65 75

Chief ExecutivBillian Beasley www.cambridgeshirgovuk

PagA?



Cambridgeshire

A County Council

Cambriigeshire's pledge to its Looked After Chilkdren and Care Leaver young people has been
developed in partnership with young people, senior managers and lead members,

It s Cambridgeshire's promise and commitment to you. Itis to let you know what we should be doing
for you and for you to know what your rights are. We only want the bestfor you and want to work with
you to support you in achieving the best that you can be and for you to be safe, happy and to have
success in your life.

mbridgesnire
unty Council

CORPORATE PARENTS

As corporate parents we will ensure you feel safe supported and cared for. We will respect
and listen to you and involve you wherever possible. This is our pledge and our promise to
you.

CARE N REVIEWS

We will always try to involve you when we are making decisions that will affect you. We will
be understanding & listen to your opinions. We will give you clear information in a way you
understand.

HEALTH
We will support you in all your health needs including physical, emotional and mental
health and will ensure you have access to your health history that we hold for you.
CARE LEAVERS

When you are ready to leave care we will fully support you in your decisions as stated in the
care leavers charter.

EDUCATION

Your education and individual learning is important to us. We will encourage and guide you
to reach your full potential and achieve your goals and aspirations and celebrate your
achlevements with you.

PLACEMENTS

We are fully committed to finding you acaring place to live and we will make sure you feel
safe, loved and cared for and receive the right information for you about your placement

ADVOCACY

We will make sure you have the right support at the right time from the right person. If you
need to tak to someone independent we will make an advocate avallable to you.

SOCIALWORKERS

We will provide you with a soclal worker who will listen to you, be supportive and honest.
They will work on your behalf and make sure you have access to all your rights and
entitlements. They will be contactable when you need them and if out of hours they will
make sure you are given the relevant emergency contact information.

CONTACT

We will help you stay in touch with people who are important to you. We will find an
appropriate place for your contact If contact can't happen we will be upfront with you and
oxplain the reasons why.

LIFE STORY,

We will make sure that your life story work is kept up to date and help you understand your
life history when you are ready.
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Appendix 4

LAC Placements By Type

Placement Type

@ Fostering {s02)
@ supported Accommodation (69)
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Appendix 5

LAC External Placements Budget / Expenditure 2015/2617/18

2015/16 2016/17 2017/18 *
Placement Type Budget | Expenditure Outturn Budget Expenditure Outturn Budget Expenditure Outturn
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Residential disability 381 331 -50 306 189 -117 143 133 -10
Residential secure accommodation 0 70 +70 0 0 +0 0 0 +0
Residential schools 828 983 +155 675 1,196 +521 1,160 2,025 +865
Residential homes 2,342 4,157 +1,815 3,138 3,922 +784 3,018 5,324 +2,306
Independent Fostering 9,813 9,639 -174 7,173 9,615 +2,442 10,304 10,931 +627
Supported Accommodation 1,170 1,239 +69 1,135 1,367 +232 1,244 1,827 +584
16+ 203 261 +58 85 472 +387 608 89 -519
Growth ** 0 0 +0 0 0 +0 868 796 -72
Pressure funded within directorate *** 0 -188 -188 0 -99 -99 -2,260 -2,260
Total External Placements 14,737 16,492 +1,755 12,512 16,664 +4,152 17,344 18,866 +1,522
Fostering In house 3,472 3,379 -93 3,674 3,300 -374 3,640 3,520 -120
Kinship 733 790 +57 375 498 +123 478 438 -40
In-house Residential 1,588 1,588 +0 1,586 1,533 -53 556 556 +0
Total InHouse Placements 5,793 5,757 -36 5,635 5,331 -304 4,674 4,514 -160
Adoption 2,550 3,121 +571 3,000 3,342 +342 3,236 3,445 +209
Concurrent Adoption 3 181 +178 100 92 -8 91 37 -54
Total Adoption
OVERALL TOTAL 20,530 22,249 +1,719 18,147 21,995 +3,848 22,018 23,379 +1,362
Total LAC Numbers (nedASC) **** | 549 610 622
AVERAGE ANNUAL COST PER LAC ¥ £44,309 £41,236 £41,461
AVERAGE WEEKLY COST PER*FAC £849.75 £790.82 £795.18

* 2017/18 data is the annual forecast as at end of Aug
** Represents expected growth in LAC numbers for current f/y.



Cambridgeshire
*** Represents the saving required to bring the external placeme (CIE)B Hﬁjl@isru:ﬁ%wn reported.

**xx | AC numbers for 2017/18 are as at-3ugl7
*xxek Average cost per LAC is based on the total placement cost divided byehdy average number of LAC
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